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摘  要 
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With the continuous deepening of Chinese financial sector, the domestic wealth 
management market is occurring profound adjustment. Great changes have appeared 
in the market, customer demands, investment portfolio, industry situation, profit 
model, regulatory policy, etc. With the emerging boom of internet financial trends, 
traditional financial institutions as well as mode of productions and human resources 
operation mode and profit source is changing dramatically. The internet has broken 
the original hierarchy and organization division, thus changed the form of old human 
resources mode and profit source. Disintermediation enables customers to obtain 
information from virtual websites like Wechat and Baidu. Thus market information 
cost reduced. Internet differentiates the finance market rapidly. Meanwhile, small and 
medium-sized wealth management organizations, good and bad, spring up to join the 
industry. In this situation, all kinds of financial institutions want to use the internet 
financial strength to better their internal management system and their talent strategy 
adjustment. They adapt to the Chinese wealth management under the new 
environment of competition for taster growth. 
This article do some study on the theory of performance management and the 
international wealth management experience, based on the current situation of 
industry status and the performance of NY Wealth Management Company. It put 
forward to the optimization proposal of performance management system, based on 
the study on KPI and BSC. It analyzes the branch level KPI system and business team 
position KPI system. It redesigns the business team organization system and relative 
position KPI. Finally, based on the influence of the internet financial development, 
this article tends to build up an internal performance management model which can 
adapt to the competitive internet financial environment as well as to improve the 
original performance management mode. So that the whole business team can better 
cope with the internet financial wealth management industry competition. 
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